VILLAGE OF PORT ALICE
SPECIAL COUNCIL MEETING AGENDA
TO BE HELD WEDNESDAY, July 22, 2015 AT 5:00 PM
IN THE PORT ALICE COUNCIL CHAMBERS

CALL TO ORDER

ADOPTION OF AGENDA:

OLD BUSINESS:

1. April 23, 2015 Letter from Richard and Louise Watson regarding Fire Protection
2. Draft Fire Protection Agreement with Richard and Louise Watson for DL # 104
3. July 14, 2015 Report from the CAO regarding the 2015 FireWise Review

QUESTION PERIOD

Adjournment
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PO Box 100
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April 23, 2015

Village of Port Alice

PO Box 130
Port Alice, BC VON 2NO

To: The Village of Port Alice

We are writing in regard to our property at # 1 Neroutsos Inlet, DL: 104 Managed
Forest 0426, to ask if it would be possible to obtain the services of the Port Alice

Fire Dept. at this site if we were ever to have a fire.

We would appreciate the Village giving our request consideration.

Yours truly
VRIS Yy

Richard & Louise Watson
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FIRE PROTECTION SERVICES AGREEMENT
THIS AGREEMENT DATED FOR REFERENCE THE 16" DAY OF July, 2015

BETWEEN: VILLAGE OF PORT ALICE
PO Box 130 1061 Marine Drive
Port Alice, B.C. VON 2NO
(Hereinafter called the “Village")

‘illi:;l
ml l|-||E FIRST PART

AND: Richard and Louise Watson ([p ln
PO Box 100 i, \ ""
Port Alice, B.C. VON 2NO/ ‘h
(Hereinafter called the “PfOperty Owner”)

OF THE SEC lw WI‘ART

h
1) The Village hereby agrees to make Fire Pr Se}wces of the Port Alice
Volunteer Fire Department available, subjec vailability, to the Property
Owner for the purpose of res ing to fire e ncies at the property
described as #1 Neroutsos In istrict Lot 1 Pert Land District,

Managed Forest 0426.

2) Notwithstanding S tion 1 above, ort e Chlef may refuse to

supply Fire Pro ﬁa rvices to Property wner if, in the Fire Chief's
opinion, the appropri ersonnel, @pparatus or equipment are required
within Villa Port A e or elsewhey Ifsufﬁaent resources cannot be
mustered, if e omes non ﬂ ctlonal or for any other situation or
reason t at prec L ent of the Fire Department to make a
re i hout iting the@m rality of the foregoing, the refusal by the
Chlef toist FI otect:on Services includes the discretion of the Fire
M ief to, at an 1€ return of such apparatus, equipment or
pondl to a request for Fire Protection Services or is at

! onnel that i
th B,*‘ ne in the Area
3) The Pr ’I'g Own hereby agrees, in consideration of the aforesaid fire

protection u;c; , to pay to the Village the sum of $400.00 per vear.

The Vlllage :Iﬁnvmce the Property Owner annually for the Fire Protection
Services. 4

4) The Property Owner hereby agrees that no person may obstruct, hinder or
prevent any Officer of the Port Alice Volunteer Fire Department from entering
into or upon lands, premises, yards or buildings under the control of the
Property Owner at all reasonable hours for the purpose of inspecting the same
to ascertain whether or not:

Fire Protection Agreement 2012
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" the building or premises are in a state of disrepair that could
constitute a fire hazard;

= the buildings or premises are used or occupied in such a way
that could cause a fire hazard;

. combustible or explosive material is so kept or such other
inflammable conditions exist in or about the building or
premises as to cause a fire hazard;

“h\.
. any fire hazard exists in or about theﬂﬁ' dlngs or premises.
5) The Property Owner hereby agrees to immedi y ta t|on to remove any

6)

7)

8)

fire hazard as identified by any Officer of thﬁ Allce teer Fire
Department as a condition of the ongom?-[ﬂ Vision of the said Fire

Protection Services.

This agreement will be in effect from
either party by giving thirty days wrltte

Volunteer Fire Department sh e liable for & QYiinjury, damage to or loss

of property caused by or in an .
Protectlon Serwces The Propert -Own shall.save Hharmless and fully

g ;| ﬂlﬁ"nembers of the Port Alice
This Agree
the parties as

The Village and its officers, %es and me r of the Port Alice

ks and conditjons herein shall endure to the benefit of
heir successorsfahd assigns respectively.

Wity
ies AIIJMHreed onthe ___ dayof

r

IN WITN ﬁﬁlﬂﬁHﬂWF u@l

A
h ln !!M ']

1119 >

Signature: Property O ]'11 Signature: Witness

Signature: Chief Administrative Officer Signature: Witness

Fire Protection Agreement 2012




Fort+ Alice REPORT TO COUNCIL

To: Mayor & Council

From: Chief Administrative Officer

Date: July 14, 2015

Subject: Report regarding Port Alice Volunteer Fire Department Review

FireWise Consulting of Shawnigan Lake BC was contracted to undertake a services review of the
Port Alice Volunteer Fire Department. The review took place in April and the Fire Chief received a
copy in June when he returned to duty from a leave of several weeks to finish his apprenticeship
training. The review is quite detailed but it did not provide a recommendation as to what service
levels Council should reasonably adopt-as a requirement for the Port Alice Volunteer Fire
Department. The Provincial Fire Department Playbook, distributed in the fall of 2014 suggested
that each municipality should specify the level of fire protection service to be required of their
municipal fire department. It was pointed out to FireWise that they had failed to advise Council of
an appropriate service level designation and they replied by email that Exterior Fire Fighting, as
defined by the Provincial Playbook would be an appropriate service level for the Port Alice
Volunteer Fire Department.

The report did contain a number of recommendations, some of which are helpful and some
require further discussion with the consultant. The CAO reviewed the document with the Chief
and offer the following responses to the Review’s Summary of Recommendations:

5.0.1 The Fire Protection bylaw should be reviewed and updated — agreed.
The bylaw will be reviewed and revised over the coming months, in consultation with the
Fire Chief, to address the issue of authorised services and activities which may be

undertaken by the Fire Department.

6.0.1 Policy for response area and protocols should be developed — agreed.
Response areas are defined by the Village boundaries for standard response, by a mutual
aid agreement with EMBC with respect to responding to crown land jurisdictions and by
our mutual aid agreements with other local governments. Additional response areas may
be added through service contracts such as the one under consideration for the property

located in District Lot 104, outside of municipal boundaries.

6.0.2 & 6.0.3 Establish service levels and training levels for all services —FireWise to advise.
Staff has asked FireWise to amend the report to include a recommendation as to what
service levels should be adopted by Council as a reasonable standard for the Port Alice
Volunteer Fire Department. FireWise should further advise the Village as to the
appropriate training level to suit the target service level. Chief Don Rethmeier wants
Council to allow for the adoption of an Exterior Fire Fighting Standard, if so advised, with
the flexibility to provide service to an Interior Fire Fighting Standard if the department can

achieve the training level required.



6.0.4

6.0.5

6.0.6

8.0.1

8.0.2

8.0.3

8.0.4

9.1.1

Adopt BCERMS Incident Command System — agreed.
This is already standard protocol; it can be referenced in the revised bylaw. The
recommendations concerning the bylaw amendments are specific and helpful and most

will be incorporated into the bylaw revision.

Council should determine when fire investigations should be undertaken — status quo
The Village will continue to rely on the Office of the Fire Commissioner for the investigation

of suspicious or complex fires.

Social Media Policy should be adopted — not necessary

Information regarding emergency events which generate public concern or which involve
the need to provide information or instruction to the public will be managed by the Village
administrative staff. Public communication will be facilitated through the Village website,
Facebook , press releases, and by manning the phones in an Emergency Operations Centre

as required.

Implement Fire Pro or other software for record keeping — agreed, subject to budget

The RDMW may be implementing Fire Pro for their five rural fire departments which will
serve as a trial project in our area. Fire Pro would improve required record keeping relating
to training, maintenance and inventory provided the PAFD embraces the technology and

has the internal capacity to maintain it.

Update Operating Guidelines — agreed
This is a substantial project which the PAFD must undertake; Fire Pro may make this

project more manageable.

PAFD to participate in Village’s Occupational Health & Safety Program — agreed
The PAFD could use Village templates to record monthly safety meetings if required. All

Village policies relating to safety apply to the PAFD.

PAFD to foster close relationship with Ministry of Forest— agreed
The PAFD has an excellent relationship with the local MOF District staff

Air quality test required — done .
Worksafe reviewed air quality issues at the fire hall several years ago and determined that
the status quo is acceptable provided the PAFD keeps the overhead doors open when

starting the trucks and that the trucks are pulled out of the building when running:

10.4.1 & 10.4.2 Hose testing & maintenance policy required - agreed

This could be addressed in an OG or by implementing FirePro software.

11.0.1 & 11.0.2 Policy needed for property inspection frequencies — disagree

The Fire Services Act requires that the Village inspect ‘public buildings’ annually, as is our
practice.

14.3.1 Officer qualifications and training standards required— FireWise to advise



18.0.1

19.0.1

19.0.2

19.2.1

21.0.1

21.0.2

Qualification requirements for officers could leave the PAFD unable to fill some positions.
Training levels should be recommended by FireWise to meet recommended service levels.

Training is undertaken as approved by the Chief.

Require social media operating guideline — disagree
See comments in Section 6.0.6

Require capital asset replacement plan — agree
Finance department will develop an asset management plan to meet new PSAB

Regulations

Require capital replacement fund- status quo
Statutory reserve is in place for this purpose.

Officer training budget required— agreed
The Village approves an annual training budget for the Fire Department; the chief allocates

it as required

The PAFD should have an OH & S Committee of their own — agree

Operating Guidelines should be updated and distributed - agree

Respectfully submitted,

Madeline McDonald
Chief Administrative Officer






