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Introduction  
 
Port Alice is a historic resource community that developed around the forestry industry and a 
pulp mill that was first built in 1918. Over the years, the mill has been a major economic driver, 
not only for Port Alice, but also for the larger North Island region. Employing approximately 
400 people1 until the most recent curtailments in 2015, the mill has been the driving economic 
ÆÏÒÃÅ ÉÎ 0ÏÒÔ !ÌÉÃÅȟ ÒÅÓÐÏÎÓÉÂÌÅ ÆÏÒ ÍÏÓÔ ÏÆ ÔÈÅ ÃÏÍÍÕÎÉÔÙȭÓ employment, income and local tax 
base.   
 
With the mill, Port Alice has benefited from quality jobs and the development of high quality 
infrastructure and community amenities. At the same time, 
Port Alice has been forced to cope with the volatilities of the 
timber based economy and the pulp and paper industry. A 
30-year history of intermittent mill closures and 
curtailments ÈÁÓ ÂÅÅÎ Á ÍÁÊÏÒ ÆÁÃÔÏÒ ÉÎ ÔÈÅ 6ÉÌÌÁÇÅȭÓ 
population cycles, including the long-term decline from 
1,800 people in the 1970s to less than 800 today. In response 
to the cyclical operations of the mill, Port Alice has moved 
to strengthen and diversify its economic base over the 
years. For example, as part of the North Island Community 
Forest partnership, the Village sought revenue and jobs 
apart from the mill. By opening the Rumble Beach Marina in 
2013, Port Alice aimed to expand into tourism and sport 
fishing.  
 

Purpose of the Port of Potential Strategy  
The development of this economic development strategy was motivated by the most recent 
mill curtailment, which started in late 2014 and continues to date (Winter 2015). The purpose 
of undertaking this strategy was to continue the process of economic diversification and 
resiliency by creating a strong economic base (e.g. population and businesses) that can better 
capitalize on and create opportunities.  
 
Today, Port Alice is at a crossroads with many potential future scenarios: a thriving small town, 
a bare bones work camp, a retirement community, a tourism destination and more. The 
development of this Strategy sought to understand what future Port Alice community 
members wanted to see, and what was actually possible.  To do this, we worked with over 130 

                                                             
1
 Not all of these people lived full time in Port Alice. Approximately 200 people lived full time in Port Alice, and many others 

lived part time in Port Alice for part of the week. Still others commuted from the North Island.  

7ÈÙ Ȱ0ÏÒÔ ÏÆ 0ÏÔÅÎÔÉÁÌȱȩ 
 
Port Alice community members 
suggested names for the plan, 
and voted on the name at the 
September 29th 2015 Community 
meeting. The winning suggestion 
×ÁÓ Ȱ0ÏÒÔ ÏÆ 0ÏÔÅÎÔÉÁÌȱ ÐÕÔ 
forward by Trish Weatherall.  
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community members, reviewed case studies from similar towns and worked with an 
experienced steering committee and consulting team.  
 
Ultimately, the goal was to create a pragmatic Economic Development Strategy grounded in 
the values of Port Alice residents, the economic realities of the area, and the capacity and 
resources available.  
 
The Port of Potential Strategy provides: 

¶ A 5-year work strategy for Port Alice staff, Council and community to undertake 
economic actions in a strategic way.  

¶ Analysis of the current economic situation of both Port Alice and the broader economic 
region (where appropriate).  

¶ Community-supported economic development objectives, strategies and actions.  

 
Past reports and plans 
A number of past reports, plans and documents were reviewed in the creation of this strategy. 
These documents provided context and direction and allowed us to see what progress was 
made on past plans, what progress was NOT made on past plans and why. Individually and 
collectively, they all provided valuable lessons that were incorporated into this strategy.   
 
Past plans and reports that were reviewed included:  
 

¶ Vancouver Island North Community Tourism Plan (2015) 

¶ Port Alice Transition Team Notes (2015) 

¶ Port Alice Summary for 'Still Standing' TV Show (2015) 

¶ Economic development strategies for other North Island communities (Port McNeill 
2015, Alert Bay 2015, Malcolm Island 2014) 

¶ RDMW Sector study (2014) 

¶ Port Alice Official Community Plan (Relevant Economic Development Sections) (2010)  

¶ Tourism in Port Alice: Exploring Fit and Future Potential (2010) 

¶ North Island Regional Protocol Agreement (2010) 

¶ Transition Plan Village of Port Alice (2006) 

¶ Service Provision in rural and Small Town Places: A report for Port Alice, BC (2006) 

¶ RDMW The Regional Net Wealth Balance Sheet (2003) 
 

Process 
This project ran from August 2015 to January 2016.  Our Economic Development planning 
work was organized around a four-phase strategic planning approach that was designed to 
help us answer four guiding questions: 
 

1. Where are we now? 
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7ÈÁÔȭÓ ÔÈÅ ÃÕÒÒÅÎÔ ÓÔÁÔÅ ÏÆ 0ÏÒÔ !ÌÉÃÅȭÓ economy? Are there issues we need to address? 
What assets can we build on?  

2. Where do we want to go? 
What is our vision for economic development? What are our objectives and goals for 
economic development?  What kind of economic development do community members 
want to see? What do they NOT want to see?  

3. How do we get there? 
What actions should we take in the short, medium and long term? What actions are 
realistic to implement, given our time, money and capacity? Who will do them and 
when?  

4. Have we arrived? 
Once we have a strategy ÉÎ ÐÌÁÃÅȟ ÈÏ× ÃÁÎ ×Å ÔÒÁÃË ÉÔ ÔÏ ÍÁËÅ ÓÕÒÅ ÉÔȭÓ ÈÅÌÐÉÎÇ ÕÓ 
achieve our economic development vision and objectives?  
 

The remainder of this strategy is structured around these four questions.  
 
How was the community involved?  
The development of Port of Potential involved the participat ion of community members, 
staff and Council from the very beginning. The project team worked very hard to ensure that 
all community members were aware of the project and given an opportunity to participate and 
provide feedback.  The avenues for participation are listed below.  
 

¶ Steering Committee: The project was overseen by a Steering Committee2 consisting 
of local business people, industry, economic development experts from the region, 
Village staff and Council.  

¶ Key informant interviews: Initially, the intent was to interview 10-15 people to begin 
developing an understanding of some of the key issues and opportunities in Port Alice. 
However, this grew to over 40 people, as the level of interest was very high, and there 
was concern about people being left out.  

¶ Survey #1: Although it was not originally planned as part of the project, a simple survey 
was developed that asked the same questions as the key informant interviews, in order 

                                                             
¶ 2 Port Alice Mayor Jan Allen, Committee Chair  

¶ Madeline McDonald, CAO of Port Alice 

¶ Local Business: Bill Feader Jr, Manager FP Foods 

¶ Local Business Alternate: Bill Feader Sr, Owner, FP Foods & Brooks Bay Cable 

¶ Forestry: Jon Flintoft, Sr Operations Planner, Western Forest Products 
¶ Forestry Alternate: Vince Devlin, Jeune Landing Manager 

¶ Cheryl McLay Regional Manager Vancouver Island/Coast Region, Ministry of JTST 

¶ Kathy Lachman, Regional Manager, Northern Vancouver Island, Ministry of JTST 

¶ David Mitchell, General Manager of Community Futures Mount Waddington 

¶ Pat English, Manager of Economic Development, RDMW 
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to give all Port Alice residents a chance to share their initial thoughts. Surveys were 
sent out on paper and online.   

¶ Community workshop: Over 60 people attended a community workshop on 
September 29, 2015 at the Community Centre. A report from this workshop can be 
found in the Village Office and on the Village website.  

¶ Survey #2: The second survey asked the same questions that were asked at the 
community event, so that we could combine the results. About 40 people responded to 
the survey. Surveys were conducted on-line or in person by community groups (see 
next bullet point).  

¶ Working with community groups: The project team provided donations to Henny 
Penny Preschool and the Port Alice Minor Hockey Association in return for their 
support in delivering surveys to community members.   

¶ Council updates: The Steering Committee included a member of Council who reported 
back and forth with Council throughout the project. Council members were given the 
opportunity to comment on the analysis and draft throughout the project, and were 
active participants at the Community Workshops.  

¶ Communications: We kept community members aware of the project and of 
opportunities to get involved through: 

o Three newsletters (in print and on the Village website)  
o 2ÅÇÕÌÁÒ ÕÐÄÁÔÅÓ ÉÎ ÔÈÅ ÍÏÎÔÈÌÙ Ȭ2ÕÍÂÌÅ 3ÈÅÅÔȭ ÎÅ×ÓÌÅÔÔÅÒ 
o Village website updates 
o Facebook updates 
o Bulletin boards 

 
Feedback from these events and activities was used to identify community issues and 
objectives, and develop and prioritize action ideas.  
 

  



Port of Potential ɀ Port AliceȭÓ Economic Development Strategy 10 

1. Where are we now?  
Regional economic context 
/ÎÅ ÏÆ ÔÈÅ ÆÉÒÓÔ ÓÔÅÐÓ ÉÎ ÔÈÉÓ ÐÒÏÊÅÃÔ ×ÁÓ ÔÏ ÃÒÅÁÔÅ Á Ȭ#ÏÍÍÕÎÉÔÙ %ÃÏÎÏÍÉÃ 0ÒÏÆÉÌÅȭ ɂ a 
snapshot of the economy of Port Alice and the region. Creating this document led to the 
development of a number of economic action ideas that were then incorporated into the 
overall strategy. Additionally, the profile serves as a ȬÂÁÓÅÌÉÎÅȭ ÁÇÁÉÎÓÔ ×ÈÉÃÈ ÏÕÒ ÐÒÏÇÒÅÓÓ ÃÁÎ 
be measured.  
 
Some key highlights from the profile are shown in Appendix 1 to this document.  The full profile 
is available on the Port Alice website or in the Village office.  

2. Where do we want to go?  
 
Port of Potential aims to create a value-driven local economy that meets the needs and vision 
of Port Alice residents.  Over 130 people told us what their ideas and objectives were for 
economic development, and the kind of future they wanted to see.  
 

Economic vision 
The following vision is from the 2010 Official Community Plan (OCP). The project Steering 
Committee decided that this vision accurately reflects the current economic vision for the 
Village, based on community input as part of this project:  
 
Port Alice is a vibrant, inclusive, engaged community with a healthy, diverse economy based on a 
ÒÁÎÇÅ ÏÆ ÂÕÓÉÎÅÓÓÅÓȟ ÐÁÒÔÉÃÕÌÁÒÌÙ ÔÏÕÒÉÓÍ ÒÅÌÁÔÅÄȟ ÁÎÄ ÉÎÄÕÓÔÒÉÅÓ ÁÎÄ ÃÁÐÉÔÁÌÉÚÉÎÇ ÏÎ ÔÈÅ ÖÉÌÌÁÇÅȭÓ 
attractive oceanfront setting. 
 

Objectives 
Our objectives answer the question, Ȱ7ÈÙ ÁÒÅ ×Å ÄÏÉÎÇ ÅÃÏÎÏÍÉÃ ÄÅÖÅÌÏÐÍÅÎÔȱȩ The 
following objectives were developed by the community and are listed in order of importance.  
 

1. Encourage more families and youth to call Port Alice home  
2. Attract and retain businesses  
3. Attract and retain jobs  
4. Promote a diverse and stable economy  
5. Protect our natural environment  
6. Maintain a peaceful and safe community  
7. Encourage well paid employment  

 
We used our objectives as a way to evaluate all the potential action ideas, carefully choosing 
actions that would help meet these specific objectives and move us towards our vision.  The 
success of this strategy will be measured in how well we meet these objectives.   
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!ÌÔÈÏÕÇÈ Ȭ%ÎÃÏÕÒÁÇÅ ÍÏÒÅ ÆÁÍÉÌÉÅÓ ÔÏ ÃÁÌÌ 0ÏÒÔ !ÌÉÃÅ ÈÏÍÅȭ ÉÓ Á ËÅÙ ÏÂÊÅÃÔÉÖÅ ÁÎÄ ×ÁÓ ÖÏÔÅÄ 
the highest priority by community members, many community members also readily 
acknowledged that this would be dependent on jobs. Because of this - in the short term at least 
- any population increases are beneficial, not just young families.   



Port of Potential ɀ Port AliceȭÓ Economic Development Strategy 12 

3. How will we get there? 
 
How we came up with our actions and strategies 
We came up with a long list of over 100 actions by examining past plans, talking with Council 
and staff, and gathering the input of over 130 community members at the Community 
Workshop, through interviews and surveys and in examining best practices and case studies 
from across North America.  
 
We did not want our economic development strategy to be a wish list of too many actions. We 
wanted a realistic strategy with: 

¶ Actions we could achieve (based on our time, money and skills). 

¶ Actions laid out in the proper sequence to achieve them. 
 

To begin narrowing down the list of actions, we asked community members to identify which 
actions they liked the most. This was done through discussions, comment cards, presentations 
ÁÎÄ ȬÄÏÔ ÖÏÔÉÎÇȭ ÁÔ ÔÈÅ #ÏÍÍÕÎÉÔÙ 7ÏÒËÓÈÏÐÓȢ 4ÈÉÓ ÐÒÏÃÅÓÓ was a very rough screening tool 
that was used to weed out the least popular or unrealistic options. These actions are included 
in Appendix 2: Actions that were screened out early in the process. 
  

Key points about the Strategy 
1. )ÔȭÓ ÎÏt dependent on the mill: 0ÏÒÔ !ÌÉÃÅȭÓ ÃÏÒÅ ÓÔÒÁÔÅÇÙ is the same regardless of 

whether or not the mill reopens. If the mill reopens, some actions could be 
implemented more quickly, but actions will be implemented ÒÅÇÁÒÄÌÅÓÓ ÏÆ ÔÈÅ ÍÉÌÌȭÓ 
status.  

2. )ÔȭÓ multi -pronged: 4ÈÅÒÅ ÉÓ ÎÏ ȰÓÉÌÖÅÒ ÂÕÌÌÅÔ,ȱ so Port Alice will need to deploy multiple 
actions.  

3. )ÔȭÓ ÄÅÐÅÎÄÅÎÔ ÏÎ ÃÏÍÍÕÎÉÔÙ ÅÎÇÁÇÅÍÅÎÔȡ The community wants to be involved, and 
must be involved in order for the plan to succeed.  

4. )ÔȭÓ ÉÎÔÅÒÃÏÎÎÅÃÔÅÄȡ There are significant synergies and interconnections between 
primary and secondary strategies.  

5. )ÔȭÓ ÎÏÔ ÇÏÉÎÇ ÔÏ ÂÅ ÅÁÓÙ: Major obstacles exist around attracting families and new 
residents in the short term, especially if the mill does not reopen. This reality needs to 
be acknowledged. Stabilizing the population on a year-round basis and keeping core 
services are important to ÁÃÈÉÅÖÉÎÇ 0ÏÒÔ !ÌÉÃÅȭÓ ÌÏÎÇ ÔÅÒÍ ÖÉÓÉÏÎȢ  



Port of Potential ɀ Port AliceȭÓ Economic Development Strategy 13 

The project team then analyzed the remaining actions in three different ways.  
  
1) The first round of analysis ×ÁÓ ÂÁÓÅÄ ÏÎ ÈÏ× ×ÅÌÌ ÔÈÅ ÁÃÔÉÏÎÓ ÍÅÔ ÔÈÅ ÃÏÍÍÕÎÉÔÙȭÓ 

objectives, like so:  
 

 
 

The objectives were weighted based on how important each objective was to the 
community (in the light blue row). 3Ï ÆÏÒ ÅØÁÍÐÌÅȟ Ȭ-ÏÒÅ &ÁÍÉÌÉÅÓȾ9ÏÕÔÈȭ was the most 
popular objective, so was weighted 8/8, and the others were rated relatively less.  

 
2) The secÏÎÄ ÒÏÕÎÄ ÏÆ ÁÎÁÌÙÓÉÓ ÌÏÏËÅÄ ÁÔ ȬÐÒÁÃÔÉÃÁÌ ÃÏÎÃÅÒÎÓȭ based on the following criteria: 
 

¶ Implementation cost (time and effort) 

¶ Resource availability (availability and access to necessary funding and staff time, either 
locally or through grant applications) 

¶ Likelihood: Level of confidence that we can implement it and achieve the expected 
outcomes (in other words, is it a sure bet or a long shot?) 

¶ Community support (this came directly from community input from the Community 
Workshop, interviews and surveys) 
 

For every action, each criterion was given a total score of up to 5 points and weighted, as 
illustrated below.  
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4ÈÅÓÅ ÓÃÏÒÉÎÇ ÓÙÓÔÅÍÓ ÄÏ ÎÏÔ ȬÔÅÌÌ ÙÏÕȭ ×ÈÉÃÈ ÁÃÔÉÏÎÓ ÔÏ ÃÈÏÏÓÅȟ ÂÕÔ ÔÈÅÙ ÃÁÎ ÂÅ ÕÓÅÆÕÌ 
discussion tools. The variation in scoring can indicate where trade-offs need to be made, or 
where there is a need for further discussion.  

 
3) We then worked with the Steering Committee and Council to review this analysis, and 

determine which actions should be included in the strategy. Steering Committee and 
Council ÍÅÍÂÅÒÓ ÐÒÉÏÒÉÔÉÚÅÄ ÅÁÃÈ ÁÃÔÉÏÎ ÁÆÔÅÒ ÌÏÏËÉÎÇ ÃÁÒÅÆÕÌÌÙ ÁÔ ÔÈÅ ÃÏÍÍÕÎÉÔÙȭÓ 
priorities, the two scoring systems and using their own knowledge about implementation 
capacity in Port Alice (time, money, skills).  

 
The actions that were rated lower priority in this review were removed from the list of 
actions to pursue in the next five years (i.e. this strategy). They are included in Appendix 3: 
Non-priority actions. If new funding opportunities arise or circumstances change, these 
actions can be moved back into the list of priority actions.  

 

 
  

New opportunities will inevitably come along after this strategy is completed. When 
they do, the Village of Port Alice should evaluate them using the same criteria used for 
evaluating the actions in this strategy.  
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Ȱ7Å ÃÁÎ ÁÌ×ÁÙÓ start with the smaller inexpensive plans to get 
the ball rolling. Any activity usually leads to more. I know that 
expanding the marina has brought a lot of new homeowners to 

Port Alice. Even implementing one small thing could have a ripple 
ÅÆÆÅÃÔȢȱ ɀ Port Alice Resident 
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Our actions and strategies 
Strategy overview graphic: 

 
 
Overview description: In the short-term, focusing on tourism and small and medium business 
are the areas where the Village has the most opportunity for influence (i.e. actions are 
achievable and realistic given current resources).  There are linkages between these two 
strategies. For example, tourism-focused small businesses could be expanded and supported, 
and entrepreneurs could be encouraged to participate in the tourism sector.  
 
Tourism and small business support could lead to increased residency (by creating jobs in small 
businesses, and by increasing interest in Port Alice via tourism). Increased residency will also 
be targeted more directly through new resident marketing. One key way to do this will be to 
make sure visitors to the community are made aware (through marketing) of the advantages 
of living, working or starting a business in Port Alice.  
 
Simultaneouslyȟ ÔÈÅÒÅ ÁÒÅ ÏÔÈÅÒ ȬÆÏÕÎÄÁÔÉÏÎÁÌȭ ÁÃÔÉÏÎÓ ÔÈÁÔ ÓÈÏÕÌÄ ÂÅ ÐÕÒÓÕÅÄ ÉÎ ÏÒÄÅÒ ÔÏ 
create a strong business enabling environment ɀ things like internet provision, ongoing 
conversations with the mill, supporting volunteerism and meeting with potential partners.   
 
In addition to the main strategies shown in the graphic, there are also actions and strategies 
that address accommodations and food services, and investment attraction.  
 
The following sections describe the strategies and the actions within each strategy.  






















































































