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PORT OF POTENTIAL

VISION

Port Alice is a vibrant, inclusive, engaged community with a healthy, diverse economy based
on a range of businesses, particularly tourism related, and industries and capitalizing on the
village’s attractive oceanfront setting.

OBJECTIVES FOR ECONOMIC DEVELOPMENT

»  Encourage more families and youth to call Port »  Promote a diverse and stable economy
Alice home »  Protect our natural environment

> Attract and retain businesses »  Maintain a peaceful and safe community
Attract and retain jobs »  Encourage well paid employment

THE STRATEGY

Overall, the areas where we have the most potential impact in the near-term are on tourism and small business
support. These two sectors have the potential to lead to more jobs, resident attraction, second homeowners, and a
‘virtuous cycle’ of population increases > more jobs > population increases.

TOURISM AS A GATEWAY TO NEw RESIDEN,
s

Tourism Small & Medium Attract and
(the Gateway) Business Keep Residents

AccomMODATIONS, MARKETING, ATTRACTION, RETENTION, SUPPORT RESIDENT ATTRACTION CAMPAIGNS
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ATTRACTIONS, AMENITIES TOURISTS WHO ARE ALREADY IN PA,

(ESPECIALLY THOSE THAT IMPROVE ENTREPRENEURS), RETAIN SERVICES,
RESIDENTS’ EXPERIENCE TOO!) SUPPORT VOLUNTEERISM

Foundational Actions

CONTINUE DISCUSSIONS WITH THE MILL SUPPORT JOB TRAINING OPTIMIZE TAX RATES
INTERNET PARTNERSHIPS CITIZEN INVOLVEMENT
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Introduction

Port Aliceis ahistoricresource communityhat developed around the forestry industry and a

pulp mill that was frst built in 19180ver the yearsthe mill has been a major economic driver

not only for Port Alicebut alsofor the largerNorth Islandregion. Employing approximately

400 peoplé until the most recent curtailments in 201e mill hasbeen the driving economic

£ OAA ET 071 00 'I1I EAAh OA Obdmpl@aeht] idkcom&ar@ocdltdxOO 1 A
base

With the mill,Port Alice has benefited fromguality jobsand the development of high quality
infrastructure anccommunity amenities At the same time,

Port Alice has been forced to cope withetvolatilities ofthe 7EU O01 OO0 1 £ 01
timber based economwndthe pulp and paper industryA

30-year history of intermittent mill closkesand Port Alice community members
curtailmentsE AO AAAT A [ AET O #&£AA suggestednames forthe plan, ACA S C
population cycles,ncluding the longterm declinefrom and voted on the name at the

1,800 people in the 1970slEss than 80@oday. In response September 28 2015 Community
to the cyclical operations of the milort Alicehas moved meeting. The winning suggestior
to strengthen aad diversify its economic base over the xAO 001 OO0 1T £ 01
years.For example, as part of the North Island Community forward by Trish Weatherall.
Forest partnership, the Village sought revenue and jobs

apart from the mill. By opening the Rumble Beach Marina

2013, Port Alice aimed to expand into tam and sport

fishing.

Purposeof the Port of Potential Strategy

Thedevelopment of thissconomic development strategy wamotivated by the most recent
mill curtailment, which started in late 2014 and continues to date (Winter 200 purpose
of undertakingthis strategywasto continue the process of economic diversification and
resiliency by creating strong economic basée.g. population and businessabjgt can better
capitalize on and createpportunities.

Today, Port Alice is at a crossswith many potential future scenarios: a thriving small town,
a bare bones work camp, a retiremtetommunity, a tourism destinatiorand more. The
development of thisStrategysought to understand what futur@ort Alicecommunity

members wanted to see, and what was actually possibledd'this, we worked with over 130

'Not all of these people lived full time in Port Alice. Approximately 200 people lived full time in Port Alice, and marsy other
lived part time in Port Alice for part of the week. Still others commuted from the North Island.

Portof Potentialz PortAlicéd Exonomic Development Strategy 6



community membersreviewedcase studies from similar towrasd worked with an
experienced steering committee and consulting team.

Ultimately, the goalwas to createa pragmaticEconomic Development Strategy grounded in
the values oPort Aliceresidents, the economic realities of the area, and the capacity and
resources available.

ThePort of PotentiaBtrategy provides:

T

l

T

A 5-year workstrategyfor Port Alice staff, Council and community to undertake
economic actions in strategicway.

Analysis of the current economidsation of both Port Alice anthe broader economic
region(where appropriate).

Community-supported economic development obgtives, strategies and actions.

Past reports and plans

A number of past reports, plans and documents were reviewed in the creation dttatsgy.
These documents provided context and directiandallowed us to see what progress was
made on past plas, what progress was NOT made on palstnsand why.Individually and
collectively, they alprovided valuable lessons that were incorporated into gtimtegy.

Pastplans and reports that weneviewedincluded:

= =4 -4 -9

= =4 -8 48 -8 -8 -9

Vancouver Island North Communifyourism Plan (2015)

Port AliceTransition Team Notes (2015)

Port Alice Summary for 'Still Standing' TV Show (2015)

Economic development strategies for other North Island communities (Port McNeill
2015, Alert Bay 2015, Malcolm Island 2014)

RDMW Sector stud{2014)

Port Alice Official Community Plan (Relevant Economic Development Sections) (2010)
Tourism in Port Alice: Exploring Fit and Future Potential (2010)

North Island Regional Protocol Agreement (2010)

Transition Plan Village of Port Alice (2006)

Servie Provision inural andSmall Town Races: A report for Port Alice, BC (2006)
RDMW The Regional Net Wealth Balance Sheet (2003)

Process

This project ran from Augus2015 toJanuary2016 Our Economic Development planning
work was organized aroundfaur-phase strategic planning approach that was designed to
help us answer four guiding questions:

1. Where are we now?

Portof Potentialz PortAlicéd Exonomic Development Strategy 7



7TEAO0B80 OEA A OO O Accodom@Rrditiaese issuds we heed@o atldregsA A 6 O
What assets can we build on?

2. Where do we want to o?
Whatisour visiorfor economic development? What areahjectives and goalsr
economic developmeni®hat kind of economic development do community members
want to see? What do they NOT want to see?

3. How do we get there?
What actions should we takethe short, medium and long term? What actions are
realistic to implement, given our time, money and capacity? Who will dartdem
when?

4. Have we arrived?
Once we havestrategyE T D1 AAAh ET x AAT xA OOAAE EO
achieve our emomic development vision and objectives?

Theremainder of thisstrategyis structured around these four questions.

How was the community involved?

The development oPort of Potentiainvolved theparticipation of community members,

staff and Council from the very beginningThe project team worked very hard to ensure that
all community members were aware of the project and given an opportunity to participate and
provide feedback.The avenues for participation are listed below.

T

Steering Committee: The project wa®verseen by &teering Committee? consisting

of local business people, industry, economic development experts from the region,
Villagestaff and Council.

Key informant interviews: Initially, the intent was to interview Q5 p@ple to begin
developing an understanding of some of the key issues and opportunities in Port Alice.
However, this grew to over 40 people, as thedl of interest was very higand there

was concern about people being left out.

Survey #1:Although it was not originally planned as part of the project, a simple survey
was developed that asked the same questions askiginformant interviews in order

= =4 4 -4 -9 -8 _9_4a_9_-4°

2Port AliceMayor Jan Allen, @nmittee Chair

Madeline McDonald, CAO of Port Alice

Local Business: Bill Feader Jr, Manager FP Foods

Local Business Alternate: Bill Feader Sr, Owner, FP Foods & Brooks Bay Cable
Forestry: Jon Flintoft, Sr Operations Planner, Western Forest Products

Forestry Alternate: Vinc®evlin, Jeune Landing Manager

Cheryl McLay Regional Manager Vancouver Island/Coast Region, Ministry of JTST
Kathy Lachman, Regional Manager, Northern Vancouver Isl&idjstry of JTST

David Mitchell, General Managef Community Futures Mount Waddington

Pat English, Manager of Economic DevelopmeRDMW

Portof Potentialz PortAlicéd Exonomic Development Strategy 8



to give all Port Alice residents a chance to share timdilal thoughts. Surveys were
sent out on papeand online.

1 Community workshop: Over 60 people attended a community workshop on
September29, 2015 at the Community Centré report from this workshop can be
found in theVillage Office and on the Village website.

1 Survey #2 Thesecondsurvey asked the same questions that were asked at the
community event, so that we could combine the resufout 40 people responded to
the survey Surveys were conducteon-line or in person by community grosgsee
next bullet point).

1 Working with community groups: The project team provided donations to Henny
Penny Preschool and the Port Alice Minor Hockey Association in return for their
support in delivering surveys to community members.

1 Councilupdates: The Steering Committee included a member Gbuncil who reported
back and forth with Council throughout the project. Council members were given the
opportunity to comment on the analysis and draft throughout the project, and were
active participants at the Community Workshops.

1 Communications:We kgt community members aware of the project and of
opportunities to get involved through

o Threenewsletters (in print and on th¥illage website)
o 2AcOl AO OPAAOGAOG E1I OEA 11T OEI U 0201 Al A
o Village website updates
o Facebook updates
o Bulletinboards
Feedback from these events and activities was used to identify community issues and
objectives, and develop and prioritize action ideas.

Portof Potentialz PortAlicéd Exonomic Development Strategy 9



1. Where are we now?

Regional economic context

ITA T £ OEA EEOOO OOAPO ET EOBE®ADPOI £ELEAOCOOAEEDR
snapshot of the economygf Port Aliceand the regionCreating this document led to the

development of enumber of economic action idedbkat were then incorporated into the

overall strategy. Additionally, the profile serves a®d® A OAT ET A8 ACAET OO0 xEEAE
be measured.

Some key highlights from the profile are shownAppendix lto this document The full profile
is available on the Port Alice website or in the Village office.

2. Where do we want to go?

Port ofPotentialaims to create aalue-drivenlocal economy that meets the needsd vision
of Port Alice residentsOver130people told us what theildeas and objectivesere for
economic development, and the kind of future they wantedsee.

Economic vsion

The following vision is from the 2010 Official Community Plan (OCP). The project Steering
Committee decided that this vision accurately reflects the current economic vision for the
Village, based on community input as part of this project:

Port Aliceas a vibrant, inclusive, engaged community with a healthy, diverse economy based on a
OAT CA T &£ AOOGET AOGOGAOh DPAOOEAOI AOI U O1T OOEOI OAI
attractive oceanfront setting.

Objectives ]
Our objectives answer theuestonO7 EU AOA xA AT ET ¢ A%éiT 11 EA AAO
following objectives were developed by the community and are listed in order of importance.

Encourage more families and youth to call Port Alice home
Attract and retain businesses

Attract and retain jobs

Promote a diverse and stable economy

Protect our natural environment

Maintain a peaceful and safe community

Encourage well paid employment

NogohkwhpE

We used our objectives as a way to evaluate all the potential action ideas, carefully choosing
actions that would help meet these specific objectives and move us towards our vision. The
success of thistrategywill be measured in how well we meet thedgjectives.

Portof Potentialz PortAlicéd Exonomic Development Strategy 10



' 1 OET IOREEOOGACA 11T OA EAI EI EAO O AAI1T 0100 !l EA,
the highest priority by community members, many community members also readily

acknowledged that thisvould be dependent on jobs. Because of thia the short term at least

- anypopulation increases are beneficial, not just young families.

Portof Potentialz PortAlicéd Exonomic Development Strategy 11



3. How will we get there?

How we came up with our actions and strategies

We came up with a long list of over 100 actions by examining past plans, talking witlgiCoun
and staff, and gathering the input of ov&8) community members at the Community
Workshop,through interviews and surveyendin examining best practices and case studies
from across North America

Wedid notwant our economic developmerstrategyto be a wish list of too many actions. We
wanted arealisticstrategywith:

1 Actions we could achieve (based on our time, money and skills)

1 Actions laid out in the proper sequence to achieve them

To begin narrowing down the list of actions, we askefmunity memberdo identify which

actions they liked the most. This was doteough discussions, comment cards,esentations

AT A OAT O O1 GET ¢cé6 AO OEA #iabdveri BudtiscréehiyfoOET DO8
that was used to weed out the leggsbpular or unrealistic optionsThese actions are included

in Appendix 2 Actions that were screened out early in theocess

Key points about the Strategy
1. ) Ob8t@epénilentonthemil:0 T OO ! | E A A Gishhe faim@efarde&ofA O A
whether or not the mill reopens If the mill reopens, somactions couldoe
implemented more quickly, but actiongill be implementedOACAOAT AOO |

status.

2. ) Oniuld-pronged:4 EAOA EO 1 bsoPoé Elicelll Geeditddeplofadtiple
actions.

3.) 060 AAPAT AAT O 11 AThe ¢tcotmubi®uantsiol b€iAvaived, And

mustbe involved in order for the plan to succeed.

4.) 06 0 ET O AmbekdaredigAifcddidsyndrigs and interconnectionbetween
primaryand secondary strategies

5.) 060 11 O CI: MaoCobstatles Axfst adbundaitracting families and new
residents in the short term, especially if the mill does not reopen. This reality needs
be acknowledged. Stabilizing the population on a yeaund basis and keeping core
services are important tA AEEAOET ¢ 01T OO0 ' 1 EAAGO 111 ¢
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The project team thermnalyzedthe remaining actionsin three different ways

>\
p!
O
m\
O

1) The firstround of analyss AO AAOAA 11 EI x xAll OEA
objectives, like so:

PART 1 SCREENING: BY OBJECTIVE
Positivel eI (eL]
More More stability . v Better Income |EFFECTIVENESS
” More . . Protect Keep impacts 5 .
families/ busi More jobs (i.e. . . (i.e. well paying [ IN MEETING
usinesses . ) ) nature peacefulness |resident's !
youth diversification) ) . jobs) OBJECTIVES
quality of life
(out of 5)
Weighting: 8 7 6 5 4 3 2 1
1-0jobs 1- 1 - Negative 1 -Worse than
1-No 1-No 2-1-5new jobs [1-Less Degrades 1- Degrades im acf on before, low
X . 3-6-10 new diversification [nature peacefulness p , paying jobs
impact impact : . residents' QoL
R R jobs 3-Nochange (3-No 3 - No impact . 3 - No change
5-Big 5-Big ) N 3- No impact
. . 4-10-20new |5 - High impact 5-lmproves - or unknown
impact impact . . . 5 - Positive
Action jobs diversification |5 - Restores |peacefulness impact 5 - Improved
Name Description/notes 5-21+ new jobs nature incomes
Actively work to
support Port Alice
homeowners in
opening BnBs
S thrclugh \A.jorkshgp;,
tax incentives, linking 1.0 3.0 2.0 4.0 3.0 3.0 3.0 3.0 25
new B&Bs ¥
them up with
Community Futures,
supporting them in
navigating
regulations, etc.

The objectives were weighted based baw important each objective was thie
community (in the light bluerowB I &l O A@GAI Pl Ah Wastherdost& Al ET EAC
popular objetive, sowas weightedd/8, and the others were rate@latively less.

2) Theset T A OT OT A 1T £ A1 Al UOE O bdsdd brilfe ollodidy crdebiad AA OE A A
1 Implementation @st (time and effort)
1 Resource availability (availability and access to necessary funding and staff time, either
locally or through granapplications)
1 Likelihood: Level of confidence that we can implement it and achieve the expected
outcomes (in other words, is it a sure bet or a long shot?)

1 Community suppor{this came directly from community input from the Community
Workshop, interviews and surveys)

For every action, eactriterionwas given a total score of up to 5 poiatsd weighted as
illustrated below

Portof Potentialz PortAlicéd Exonomic Development Strategy 13



Likelihood: Level of

Community Futures,
supporting them in
navigating
regulations, etc.

impl tati fid that SCORE ON
C’"pte(?e" a ';’" Resource contt ETCE at ,:"e c v suoport | PRACTICAL
ost (time an: availabllity can |mp.emen i ommunity Suppor CONCERNS (out
effort) and achieve the of 5)
expected outcomes
Weighting: 1 1 1 1
1- Higher cost 1=No
(>20,000) .
X funding/resource 1- Very unpopular
3 - Medium .
s available 3- Neutral/
cost (10,000- . 1-Long shot
5 = All funding unknown
20,000) 5-Sure bet
5- No/I ; /resources would 5 - Very popular
Action 10000%W cos be easy to access
Name Description/notes (<10,000)
Actively work to
support Port Alice
homeowners in
opening BnBs
e thrc?ugh wforksh.op_s,
tax incentives, linking 4.0 5.0 3.0 3.0
new B&Bs .
them up with

4EAOA OAIT OET ¢ OUOOAI O Al

1170 O0AITI

ui 66

discussion tools. The variation in scoring can indicate where taftieneed to be made, or
where there is a need for further discussion.

3)

We then worked withithe Steering Committeeand Councito review this analysis, and

determine which actions should be included in gteategy. Steering Committeeand

Councii AT AAOO DPOEI OEOEUAA AAAE AAOEI T

priorities, the two scoring systasand using their own knowledge aboumplementation
capacity in Port Alice (time, money, skills).

The actions that were rated lower priority in this review were removed from the list of
actions topursue in the next five years (i.e. this strategy). ¥laee included iAppendix 3
Non-priority actions If new funding opportunities arise or circumstances change, these
actions can be moved back into the list of prigractions.

New opportunities will inevitably come along after this strategy is completed. When
they do, the Village of Port Alice should evaluate them using the same criteria used
evaluating the actions in this strategy.

Portof Potentialz PortAlicéd Exonomic Development Strategy
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O7 A A AT sta’ Witk thelsfaller inexpensive plans to get
the ball rolling. Any activity usually leads to more. | know that
expanding the marina has brought a lot of new homeowners to
Port Alice. Even implementing one small thing could have a ripple
A E/EAPo@Aice Resident
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Our actions and strategies
Strategy overview graphic

Overview description:In theshort-term, focusing on tourism and smalhd medium business
are the areas where the Village has the most opportunity for influence (i.e. admns
achievable and realistic given current resources). There are liskagveen these two
strategies. Ibr example, tourisrfocusedsmallbusinessegould be expanded and supported,
and entrepreneurgould beencouraged to participat in the tourism sedar.

Tourism and small business support could lead to increased residency (by creating jobs in small
businesses, and by increasing interest in Port Alice via tourism). Increased residency will also

be targetedmore directly throughnew residentmarketing. One key way to do this will e

makesure visitors to the community are made aware (through marketing) efadvantages

of living, workingor starting a business in Port Alice.

Simultaneoutyh OEAOA AOA 1T OEAO O& O1 AAGET T AI 6 AAOQET I
create a strong business enabling environmerthings likeinternet provision,ongoing

conversations with the milsupporting volunteerism and meeting with potential partners.

In addition to the main strategies shown in the graphic, there are also actions and strategies
that address accommodationsnd food servicesand investment attraction.

The following sections describe the strategies and the actions within each strategy.

Portof Potentialz PortAlicéd Exonomic Development Strategy 16

































































































































